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INSPIRE KICK-OFF

INSPIRE TIMELINE

B Community-Wide B Core Team B Agencies B Core Team/Agenices

FEEDBACK MEETING EXPO CELEBRATION EVENT

The INSPIRE Team and The Core Team will The Draft Plan will be
Planning Department will present the priority presented to and reviewed
present the draft plan recommendations. Boards by community members.
recomendations. Everyone and tables will be set up for The community’s

is encouraged to provide community members to learn commitment will be
feedback. more about each project. celebrated with food

and music. Community
members will vote to rank
their priority projects

and recommendations.
INSPIRE funds will be
allocated to highest vote-
getting projects.

FIELD STUDY

DOP will lead walking
audits in order to inventory
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The Planning Department (DOP) will introduce :

INSPIRE. Attendees will have an initial :

dialogue about the strengths, weaknesses, I site specific issues and

and opportunities of their area. Participants | opportunities in the area.

will be invited to sign up for the INSPIRE Core | City agency representatives

Team. i will be invited to give
| technical assistance for
: specific issues when
I neccesary.
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Residents can submit project ideas by email
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Residents can take the INSPIRE survey for their
area Summary Report about the
LISTEN phase is shared

with public for feedback

Summary Report about the
=" | CREATE phase is shared with

public

Priority recommendations
will be posted online

Student workshops are held at the school
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Outreach is done at Neighborhood Association
@ meetings, community events, etc. @

CULSTEN CREATE
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l ORIENTATION l DRAFT PLAN l REVISE PLAN l CELEBRATION DAY PREP
Core Team members

Members will work with the
will be introduced to

Planning Team to further
the Core Team Schedule develop plan recommendations.
and responsibilities.
Planners present
baseline neighborhood
data.
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Core Team members will
prepare for the Celebration

PLAN ADOPTION
day and spread the word to & IMPLEMENTATION

the at-large community.
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Using the information :
gathered from community :
input and field work, !
members will draft initial :
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plan recommendations. ! Stakeholders will review the
: final draft plan document
: prior to adoption by the
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I Planning Commission.
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RAGENCY PREP RAGENCY Workshop Session #1 AGENCY Workshop Session #2 Team including Core Team
members, agency staff, and

Agency representatives will meet with Agency team and DOP will review Agency team and DOP will finalize DOP will meet regularly
DOP to discuss initiatives in the INSPIRE and further define Core Team’s draft recommendations. to track progress for the
school area, the plan for field study, and recommendations. implementation of the

expectations for moving forward. priority recommendations.



